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Introduction to Openbravo
The company behind Openbravo ERP and Openbravo POS

©
openLravo.

opening ERP's future!

Finally a professional open source solution for small and midsize enterprises.

®
— openbrauo.

opening ERP's future!

SP-GUL-U3CM-081114-JMI



Breve presentacion de Openbravo
Who are we?

Openbravo is the company behind the development of the leading web-
based professional open source ERP for small and midsized enterprises

©08-2001: Openbravo was founded in Spain to develop a web based open
source enterprise management system (ERP)

©2001 -'05: Focus on building the ERP and first implementations
©01-2006: VVC invests $6.5mm over 3 years; core executive team completed
©04-2006: Source code made public; firm name changed to Openbravo
©04-2007: Openbravo presents its first Partner Program

©08-2007: Openbravo incorporates Chief Products Officer and acquires leading
POS open source solution

©05-2008: VCs invest $12mm and continues international expansion

©07-2008: Openbravo launches Openbravo Network its family of Professional
Products

LICVO
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Breve presentacion de Openbravo
What have we achieved so far?

Openbravo has met its aggressive growth targets thanks to the demand
generated around its enormous dissemination around the world

®Dissemination achievements:
—1,000,000 combined downloads accumulated from Apr '06 (more than 1,000
downloads per day), Top 1 most active open source project worldwide ()
—The ERP is being localized to more than 40 countries
—More than 1,000 implementations (estimate)

®Monetization achievements:
—Signed up over 80 partners present in more than 25 countries
—Grow year-over-year revenues by a factor three (from Jan ‘06)
®Corporate achievements:
—Team of 100 professionals recruited from leading companies
—Several product awards received

(*) Comment: activity is measured on a global scale among almost 195,000 projects in Sourceforge since Sept. 2006

bravo
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Breve presentacion de Openbravo
Why there is a huge opportunity?

Large opportunity to build the leading
ERP vendor in the mid market space!

Favorable trends:

Large and growing market
SME market underserved
Highly fragmented market
with no clear leader

= Today’s technologies enable
solutions easier to deploy, use and
maintain, and ...

= the development of a true
ecosystem around the project

= Many potential partners
interested in new business
opportunities based on open source

ERPs: as new business practice, local
ERP vendors, innovators, ...

(Professional) Open Source
Technology adoption by

SMEs = Most are midsize firms with unleashed
Power of communities /development power ready to contribute to, and benefit
Subscription-based from partnering with a leading vendor that enables them
business models / to reach scale economies and push top-line growth
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Breve presentacion de Openbravo
What is our vision?

No single vendor can build a solution that solves the business problems of all SMEs

Vision 2:

“Business process optimization”
Automate key business processes

to help companies be competitive

“Data / Information is king”
Manage all data reliably and
efficiently for better decision making

- Vision 3:
“Empowering people”
Optimize worker’s value added
through user centric solutions

= “Empowering the ecosystem”

— Develop an ecosystem of partners and developers
brq UO that deliver targeted solutions to help improve all
SMEs operations in a cost-effective manner

bravo.
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Breve presentacion de Openbravo
How are we going to scale our business?

@) Disseminate: Grow user and

@ Client relation @ distribution base to maximize the
% Clients value and relevance of the product:
Users - . .- . .
Recurring || Occasio- || Users, hot || Not - Facilitate product adoption (i.e. Free
documentation, foster localization,

@ Gold )

partners * Enable the community to extend
and adapt Openbravo with their own
5 ﬁt;:t":‘iggs developments
©
o
S Affliate Mopetize @ Monetize: Attract partners and
é monetize a percentage of the value
g Independent generated around Openbravo

distributors Disseminate products
 Offer Openbravo Network family to
distinore end clients through partners
» Offer valuable services to partners
to help them grow their business

©
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Breve presentacion de Openbravo
What is open source?

Main features

* Freedom to use the program for
any purpose

* Permission to freely redistribute
copies of the software

 Unrestricted access to the source
code to study how it works, and...

* ... freedom to adapt and
customize the program for any
use

Revolutionary aspects

@ Changes the way software is
distributed and sold

— Software is available in the internet
facilitating dissemination

— Software sales shift from a proactive
approach to a reactive one

... facilitates and reduces Sales &
Distribution costs

@Changes the way software is
developed
— A large community is ready to

participate in very diverse
development related tasks

* ... speeding up the process and
reducing Engineering costs

SP-GUL-U3CM-081114-JMI
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Dynamics of Open Source
The new acquisiton process with Open Source software

Purchasing of Commercial Software

Conceptual

\ Identificati
of vendors L
. RFI/RFP Evaluation/
Rig:';ﬁ;:ﬁm (Send out/ selection Nco:tt'rlaa:g:\s Implementation
receive) // (evtl. POC) /"9
Acquisition of Open Source Software
If not
\ Identification of \ successful
solutions/projects ,
Requirement SOIUtlor.' Proof of :
. evaluation/ Implementation
definition . Concept
selection

A

Solution driven
requirement adaptation

Source: Open Source Catalogue 2007. Optaros
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Page 11 Open

®
bravo.

opening ERP's future!



Dynamics of Open Source

lllustrative

The impact of Open Source in the different software segments

Development
Tools

MI:]SQRL
TROLLTECH

Operating
Sytems

Desktop Applications

2 ubuntu

==

e

) Mozilla ObenOffi
. enOffice.
@ F | refox pThe Open Source Office Stgerg

Zimbra

Enterprise Management Systems

W SUGARCRM. '(12\" Alfresco

openbruo”

Everything that can be Open Source
will become Open Source

SP-GUL-U3CM-081114-JMI
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Dynamics of Open Source

Los 7 modelos de negocio en codigo abierto de Koenig

9 Usar OSS para cubrir de
forma mas econdémica los
desarrollos de software
necesarios para un producto
fisico

o Adoptar OSS en los productos
complementarios (p.ej. Sistema
operativo) para comercializar los
propios (p.ej. Base de datos) bajo
licencia de forma mas competitiva

Comercializar la aplicaciéon
en formato ASP y cobrar una
cuota de suscripcion por ello

a =N

Oracke

Neoteris

Mantener la aplicacién on-
line y generar ingresos por
las transacciones que
realicen los usuarios

Salesforce.com

Amazon
Reéd Hat

” Mantener la aplicaciéon on-
line y generar ingresos
mediante publicidad en
funcion de los visitantes

\

Google

Copyright £ 2004 John Koenkg

10X

9 Distribuir el desarrollo
propio bajo licencia OSS o
privativa a elegir por parte
del cliente

i/ © Ofrecer servicios de
/ consultoria por horas

alrededor de productos OSS

=

Ofrecer un servicio de
mantenimiento para

productos OSS en forma de
cuota de suscripcién

Esponsorizar el desarrollo
de OSS para productos
complementarios a los
propios (que se
comercializan bajo licencia)
para reforzar el propio
posicionamiento

SP-GUL-U3CM-081114-JMI
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Dynamics of Open Source Conceptual
The new economics of Open Source software

Traditional Software Business Model Open Source Business Model
[ ] Revenues [ ] Revenues
[ costs [ costs
22%
50% 14%
38% 18%
g
50% (8% 50% 2% g
18% 0% 18%
I'_icense's 'Cost of' 'Sales &' 'Income' I'_icense's 'Cost of' 'Sales &' 'Income'
. sales Mktg. sales Mktg.
Services R&D G&A Services R&D G&A

Open Source companies can be sustainable thanks to a leaner business model.

Source: Own elaboration based on Open Source Catalogue 2007. Optaros.

O
—openbravo.
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Openbravo Community Services
Forums

Fitxer [Edita Visualitza Historial Adreces d'interés Eines Ajuda

<: v v &‘] \IT || http://sourceforge.net/forum/?group_id=162271

v| B | ([Cl+|Google

# Getting Started (£) OB Wiki | OB Wiki & Openbravo at SF | JERPs (&) Developers Manual [G|Google Analytics

Choose a forum and you can browse, search, and post messages.

(3 Chinese Support and Discussion (15 msgs)
Chinese Support and Discussion (Chinese)

(3 Developers (365 msgs)

Develop Openbravo ERP extensions and add-ons or discuss the roadmap (English)

(3 Documentation (46 msgs)

Requests, comments and coordination of Openbravo documentation effort (English)

(3 Functionality (716 msgs)
Help and comments on Openbravo ERP functionality (English)

(3 German Suppaort and Discussion (1 msgs)
Helfen Sie auf Installation und Konfiguration Ausgaben auf Deutsch (German)

(3 Help (2598 msgs)
Help on installation and configuration issues (English)

(3 Openbravo Green (new platform) (59 msgs)
Discussion on design principles for Openbravo Green

(3 Open Discussion (564 msgs)
General issues and comments (English)

(3 Spanish Help (1740 msgs)
Ayuda sobre la instalacion y configuracion (Espafiol)

(3 Spanish Open Discussion (117 msgs)
Discusidn general y sobre funcionalidades (espafiol)

Fet

Main purpose

Discussions between the
community about common
interest topics

Development plans, share
experiences, express point of
view

Requests for community help

Main point of meeting of
Openbravo community

SP-GUL-U3CM-081114-JMI
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Openbravo Community Services
Forums

Characteristics

Implications

There are several forums, some for
discussion and some for help. Some
forums are also in languages other than
English.

Forums are maintened by a community of
volunteers

In a forum, answers and replies are not
immediate

Please, make sure you post your message
in the right forum

Don't expect commercial support when
you ask for help. If you can contribute
your experience, do not hesitate to do it.
Even if an answer is not complete, it is
better than nothing.

Try to write your opinions and questions
clearly. If necessary, provide detailed
information about your environment so
that people can understand your context

properly

bravo.
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Openbravo Community Services
Openbravo Bug Tracker System

Fitxer Edita Visualitza Historial Adreces d'interés Eines Ajuda

Main purpose

[=l[=]x]

ID
0003962

Type

backport

Reporter
Assigned To
Priority

Status

Projection

0s

0OS Version

Product
Version
Summary
Description

Steps To
Reproduce

Proposed
Ll O olaadion

Category

[Openbravo ERP] C.
Security

pjuvara

iperdomo

immediate

resolved
none
Linux 32 bit

Ubuntu 7.10

2.35MP4

0003962: Cross-site scripting vulnerability

Details not disclosed

Viewing Issue Advanced Details [ Jump to Notes ]

Severity

critical

View Status

Resolution

ETA

Database

Database
version

SVN revision

[z<]1[>=2]

Reproducibility

have not tried

public

fixed

none

Oracle

10g

[ Issue History ] [ Print ]

Date
Submitted

2008-06-13
10:02

Fixed in
Version

Fixed in SVN
revision

Target Version

Java version

Ant version

Last Update

2008-06-20
12:24

fEE

- Database of known Openbravo
defects and its life cycle during
the development process

* It is the only bug tracker system
that we have

— All Openbravo bugs are public

* Bug reporting is an important
way for our community to
contribute

SP-GUL-U3CM-081114-JMI
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Openbravo Community Services
Openbravo Bug Tracker System

What good bug report look like

. Is Reproducible. Developers must reproduce it or conclusively prove that it exists. Provide
step-by-step instructions for reproducing the bug.

. Is Specific. Try and figure out exactly what causes the problem. Do not report more than one
issue in the same report.

. Describes your environment. Include information about the versions of your operating
system and other components which Openbravo relies on for its execution.

« Provides a good summary. A summary like "program hangs" is a bad sample of a summary
because it does not provide any indication of where or how the program fails.

 Includes all the bug description fields. It helps a lot when managing the bug reports that
users fill the Category (type of problem) and Group (version) fields.

. Is not anonymous. Often developers need to contact the user to get additional information
about the bug. If the bug reporter cannot be contacted, the developer may not have enough
information to fix the bug.

bravo
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Openbravo Community Services
Subversion

Main purpose

eb openbravo Rev 4790 0 d ero E”E@
Fitxer Edita Visualitza Historial Adreces d'interés Eines Ajuda = o Subv erSi on (SVN) i s.a source
SUBVERSION REPOSITORIES & OPENBRAVO @ oenoravo 8] G0 control system. Provides the
means to store not only the
current version of a piece of
[/][trunk/] - Rev 4790 source code, but a record of all
ViewLog | @ Fead changes (and who made those
LAST MODIFICATION Path Log RSS feed changes) that have occurred to
Rev 4790 2008-06-04 09:33:39 GMT .settings/ View Log £ Feed that source COde.
config/ View L £ Feed
Authr:nardi oo o G + Everyone can read the code,
Log message b/ View Log ) Feed only authorized people can
fixed bug [ 1822920 ] src-core/ View Log £ Feed Changed it
‘ src-db/ View Log £ Feed .
i Compare with Previous Revision sre-trs Tiewlleg 8 Feed * This the tool that vertebrates
¥ Show changed files sre-wad View Log B Feed the development in an open
:veé ” tg Ej source project
/ g J Fee
WebContent/ View Log £ Feed
.classpath View Log £ Feed
project View Log £ Feed
Base diff.launch View Log £ Feed

_J
I | dev.openbravo.com &

SP-GUL-U3CM-081114-JMI
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Openbravo Community Services
Wiki

Main purpose

storial - Adreces d'interés  Eines Ajuda

9 hitp:/swiki.openbravo.com/wiki/index. php/Main_Page v| B | |[Gl~| Google 4 ° Wh e re a I I th e d oc u m e ntati o n s

[ JOB Wiki @ Openbravo at SF | JERPs (&) Developers_Manual [G|Google Analytics [G|English irregular v... || Ubuntu Document... \WWikipedia

for Openbravo is published

Openbravo is a fully functional integrated web-based open source enterprise management system, commonly known as ERP. This site provides technical documentation for
people installing, configuring or developing Openbravo based solutions.

 Documentation is free and
General Information [edit]  Architecture [edit] r6|eased under a Creative
Commons license

» Description of processes

g Contribution

Installation [edit]

enbravo ERP Quick-Start Installation Guide

Localization

RP_command line installation

Bug reporting
- Etc...

* Helps to coordinate
collaborative tasks

installation

[=ditl  Community [edit]

+ Idea tributir

+ Developers Manual

A Discussion forums (see our recommendations) and on-line chat channel v

{ Segiient { Anterior | | Ressalta-ho tot Distingeix entre majuscules i mintscules

L,
SP-GUL-U3CM-081114-JMI Page 21 Openbrn I-JO1
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Openbravo Community Services
Wiki

Wiki contents

A web-base collaboration tool

Content for users, developers, consultants and system administrators.

Everyone (registered) can edit almost everything except for very sensitive documents.

Create new documents or fix existent ones.

Possibility to translate documents (Spanish, German, etc).

Useful URLs
« Help: http://wiki.openbravo.com/wiki/index.php/Help

« Recent Changes: http://wiki.openbravo.com/wiki/index.php/Special:Recentchanges

SP-GUL-U3CM-081114-JMI
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Openbravo Community Services
IRC

Main purpose

" 'XChat: jordimas @ FreeNode / #openbravo (+tnc) ™ [=][=][x]
XChat View Servidor Configuracio Finestra Ajuda
t: 2.35MP5 & 2.30alpha-rl / 2.10 | http://wiki.openbravo.com | Don't ask to ask, just ask. Then wait.l | 0 operadors, 25 en total | * Internet Relay Chat! or IRC! IS
[01:33] +Tganon has quit ("Saliendo’) [ absTraeLic 3 the precursor to instant
[02:06] *|molander (n=matto@drawbridge.ixsystems.net) ha entrat a .
#openbravo alostale messaging and chat rooms
[02:07] molander|Hey gang, I'm installing OpenBravo on FreeBSD cheli
[02:08] molander During the binary install, running --mode text, it gives me .
an error that it's unable to execute validation program ClA-41 « Two channels: #OpenbraVO,
after specifying where Tomcat is located cromerito
[02:08] molander| Interestingly, in the OpenbravoERP/tmp directory, it does _ #Openbravo'es-
create the tomcat_ver.tmp with correct info dip
[02:48] molander|Nevermind, some kind of bug. I removed tomcats version.sh DNi
and installation proceeded ' ° Around 10/1 5 people
[04:39] ¥Imolander (n=matto@drawbridge.ixsystems.net) has left egoct
#openbravo ("Konversation terminated!") : = =
[06: 46] *|Omegl (n=omega@83.119.156.156) ha entrat a #openbravo i ® Ideal fOI’ real'tlme, qU|CK
[07:25] ¥|frawd_ has quit (Read error: 113 (No route to host)) galderromo =
[07:35] ¥|0megl has quit (Remote closed the connection) il answer and coordlnate efforts-
[07:44] ¥/ ChanServ dona 1'estatus d'operador del canal a iarwain 99
[07:45] *|iarwain ha canviat el tema a: Openbravo ERP/POS | Latest: gorkaion H . .
2,35MP5 & 2.30alpha-rl / 2.10 | http://wiki.openbravo.com | huehner * A" the detalls at- http'”
Don't ask to ask, just ask. Then wait. ilei ilei
[07:45] *|ChanServ treu 1'estatus d'operador del canal a iarwain hwinkel WIkl'openbravo'comIWIkll
[08:10] saxa|morning . . H
(o I farvain index.php/IRC_Channel.
[08:27] saxa hey iarwain jordimas
[08:27] saxa how 1s going ? L
[08:27] saxa now you are rich you got 12M :)) jtarbal
[08:30] iarwain heh katratxo
[08:53] ¥ fix (n=fixremot@78-23-85-249.access.telenet.be) ha entrat a
#openbravo LogBot-vl
[08:54] *|MarvinTM (n=MarvinTM@83.230.226.52) ha entrat a #openbravo MarvinTM
[09:11] *| jtarbal (n=josep@37.Red-80-33-133.staticIP.rima-tde.net) ha
entrat a #openbravo -_'H PaulP
= — 2,4l 3
jordimas |=_
FreeNode | #openbravo b
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Openbravo Community Services
Contributing to Openbravo

Contribution guidelines

Get some ideas at http://wiki.openbravo.com/wiki/index.php/Contributor%27s Guide

. Help others to install and implement Openbravo (Forums, IRC)

. Localize Openbravo to your region or language

. Report (and fix if you wish) any bugs, issues with the software (Tracker, Forums)
. Share your ideas or request on functionality (Tracker, Forums)

. Help to create and improve documentation (Wiki)

. Document Openbravo success cases

. Develop plugins to connect with third parties systems

. Develop new functionalities or modules.

. Code snippets

bravo.
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My take aways from open source
Do’s and Don’ts

 Be transparent and communicate a lot
 Lower the barriers for collaboration

 Don’t complain

— If people don’t behave as you expected

- Be prepared to receive criticisms
* Product is king

 Be patient

bravo.
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Thank you!

www.openbravo.com




