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The company behind Openbravo ERP and Openbravo POS 

Finally a professional open source solution for small and midsize enterprises. 

Introduction to Openbravo 
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Openbravo is the company behind the development of the leading web-
based professional open source ERP for small and midsized enterprises 


  08-2001: Openbravo was founded in Spain to develop a web based open 
source enterprise management system (ERP)  


  2001 - '05: Focus on building the ERP and first implementations 

  01-2006: VC invests $6.5mm over 3 years; core executive team completed 

  04-2006: Source code made public; firm name changed to Openbravo 

  04-2007: Openbravo presents its first Partner Program 

  08-2007: Openbravo incorporates Chief Products Officer and acquires leading 

POS open source solution 

  05-2008: VCs invest $12mm and continues international expansion 

  07-2008: Openbravo launches Openbravo Network its family of Professional 

Products 

Who are we? 
Breve presentación de Openbravo 
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Openbravo has met its aggressive growth targets thanks to the demand 
generated around its enormous dissemination around the world 


  Dissemination achievements: 
– 1,000,000 combined downloads accumulated from Apr ’06 (more than 1,000 
downloads per day), Top 1 most active open source project worldwide (*) 

– The ERP is being localized to more than 40 countries 
– More than 1,000 implementations (estimate) 


  Monetization achievements: 
– Signed up over 80 partners present in more than 25 countries 
– Grow year-over-year revenues by a factor three (from Jan ‘06) 


  Corporate achievements: 
– Team of 100 professionals recruited from leading companies 
– Several product awards received 

(*) Comment: activity is measured on a global scale among almost 195,000 projects in Sourceforge since Sept. 2006 

What have we achieved so far? 
Breve presentación de Openbravo 
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Why there is a huge opportunity? 

Large opportunity to build the leading 

ERP vendor in the mid market space! 

Clients, Competition 
  Today’s technologies enable  
solutions easier to deploy, use and 
maintain, and ... 

  the development of a true 
ecosystem around the project 

Technology 

         Many potential partners  
       interested in new business 
       opportunities based on open source 
      ERPs: as new business practice, local 
    ERP vendors, innovators, ...  

      Most are midsize firms with unleashed  
  development power ready to contribute to, and benefit  
  from partnering with a leading vendor that enables them 
 to reach scale economies and push top-line growth 

Community   Large and growing market 
  SME market underserved 
  Highly fragmented market 

with no clear leader 

Favorable trends: 
  (Professional) Open Source 
  Technology adoption by 

SMEs 
  Power of communities 
  Subscription-based  

business models 

Breve presentación de Openbravo 
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What is our vision? 

Vision 1: 
“Data / Information is king” 
Manage all data reliably and 

efficiently for better decision making 

Vision 3: 
“Empowering people” 

Optimize worker’s value added 
through user centric solutions 

  “Empowering the ecosystem” 
–  Develop an ecosystem of partners and developers 

that deliver targeted solutions to help improve all 
SMEs operations in a cost-effective manner 

No single vendor can build a solution that solves the business problems of all SMEs 

Vision 2: 
“Business process optimization” 
Automate key business processes 
to help companies be competitive 

Breve presentación de Openbravo 
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2 Monetize 

•  Disseminate: Grow user and 
distribution base to maximize the 
value and relevance of the product: 

•  Facilitate product adoption (i.e. Free 
documentation, foster localization, 
…) 

•  Enable the community to extend 
and adapt Openbravo with their own 
developments 

1 

•  Monetize: Attract partners and 
monetize a percentage of the value 
generated around Openbravo 
products 

• Offer Openbravo Network family to 
end clients through partners 

• Offer valuable services to partners 
to help them grow their business 

2 

Breve presentación de Openbravo 
How are we going to scale our business? 
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Main features 

What is open source? 

•  Freedom to use the program for 
any purpose 

•  Permission to freely redistribute 
copies of the software 

•  Unrestricted access to the source 
code to study how it works, and... 

•  … freedom to adapt and 
customize the program for any 
use 

Revolutionary aspects 

Breve presentación de Openbravo 

•  Changes the way software is 
developed 

– A large community is ready to 
participate in very diverse 
development related tasks 

•  … speeding up the process and 
reducing Engineering costs 

2 

•  Changes the way software is 
distributed and sold 

– Software is available in the internet 
facilitating dissemination 

– Software sales shift from a proactive 
approach to a reactive one 

•  … facilitates and reduces Sales & 
Distribution costs 

1 
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The new acquisiton process with Open Source software  

Purchasing of Commercial Software 

Acquisition of Open Source Software 

Source: Open Source Catalogue 2007. Optaros 

Dynamics of Open Source Conceptual 
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Everything that can be Open Source 
will become Open Source 

Enterprise Management Systems 

Desktop Applications 

Mozilla 
Firefox 

Development 
Tools 

The impact of Open Source in the different software segments 

Operating 
Sytems 

Linux 

Dynamics of Open Source Illustrative 
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Los 7 modelos de negocio en código abierto de Koenig 

•  Adoptar OSS en los productos 
complementarios (p.ej. Sistema 
operativo) para comercializar los 
propios (p.ej. Base de datos) bajo 
licencia de forma más competitiva 

1 •  Distribuir el desarrollo 
propio bajo licencia OSS o 
privativa a elegir por parte 
del cliente 

2 

•  Ofrecer servicios de 
consultoría por horas 
alrededor de productos OSS 

3 

•  Ofrecer un servicio de 
mantenimiento para 
productos OSS en forma de 
cuota de suscripción 

4 

•  Esponsorizar el desarrollo 
de OSS para productos 
complementarios a los 
propios (que se 
comercializan bajo licencia) 
para reforzar el propio 
posicionamiento  

5 

•  Comercializar la aplicación 
en formato ASP y cobrar una 
cuota de suscripción por ello 

•  Mantener la aplicación on-
line y generar ingresos por 
las transacciones que 
realicen los usuarios  

•  Mantener la aplicación on-
line y generar ingresos 
mediante publicidad en 
función de los visitantes 

6a 

6b 

6c 

•  Usar OSS para cubrir de 
forma más económica los 
desarrollos de software 
necesarios para un producto 
físico 

7 

Dynamics of Open Source 
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The new economics of Open Source software 
Conceptual 

Open Source companies can be sustainable thanks to a leaner business model.  

Traditional Software Business Model 

Licenses 

Services 

Cost of 
sales 

R&D 

Sales & 
Mktg. 

G&A 

Income 

Revenues 
Costs 

Open Source Business Model 

Licenses 

Services 

Cost of 
sales 

R&D 

Sales & 
Mktg. 

G&A 

Income 

Revenues 
Costs 

Source: Own elaboration based on Open Source Catalogue 2007. Optaros. 

Dynamics of Open Source 
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Introduction to Openbravo 

Dynamics of Open Source 

Openbravo Community Services 
•  Openbravo Forums  
•  Openbravo Bug Tracker System  
•  Source code control with Subversion 
•  Wiki 
•  Openbravo IRC channels  
•  How to contribute to Openbravo  

My takeaways from Open Source: Do’s and Don’ts 

Agenda 
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  Discussions between the 
community about common 
interest topics 

  Development plans, share 
experiences, express point of 
view 

   Requests for community help  
   Main point of meeting of 

Openbravo community 

Main purpose 

 Forums 
Openbravo Community Services 
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There are several forums, some for 
discussion and some for help. Some 

forums are also in languages other than 
English. 

Please, make sure you post your message 
in the right forum 

Forums are maintened by a community of 
volunteers 

Don't expect commercial support  when 
you ask for help. If you can contribute 

your experience, do not hesitate to do it. 
Even if an answer is not complete, it is 

better than nothing. 

In a forum, answers and replies are not 
immediate 

Try to write your opinions and questions 
clearly. If necessary, provide detailed 

information about your environment so 
that people can understand your context 

properly 

Implications Characteristics 

 Forums 
Openbravo Community Services 
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Main purpose 

 Openbravo Bug Tracker System 

• Database of known Openbravo 
defects and its life cycle during 
the development process 

•  It is the only bug tracker system 
that we have 
- All Openbravo bugs are public 

• Bug reporting is an important 
way for our community to 
contribute 

Openbravo Community Services 
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What good bug report look like 

 Openbravo Bug Tracker System 
Openbravo Community Services 
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•   Subversion (SVN) is a source 
control system. Provides the 
means to store not only the 
current version of a piece of 
source code, but a record of all 
changes (and who made those 
changes) that have occurred to 
that source code.  

•   Everyone can read the code, 
only authorized people can 
changed it 

•   This the tool that vertebrates 
the development in an open 
source project 

Main purpose 

 Subversion 
Openbravo Community Services 
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Main purpose 

 Wiki 

• Where all the documentations 
for Openbravo is published 

• Documentation is free and 
released under a Creative 
Commons license 

• Description of processes 
- Contribution 
- Localization 
- Bug reporting 
- Etc… 

• Helps to coordinate 
collaborative tasks 

Openbravo Community Services 
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Wiki contents 

  A web-base collaboration tool 
  Content for users, developers, consultants and system administrators.  
  Everyone (registered) can edit almost everything except for very sensitive documents.  
  Create new documents or fix existent ones. 
  Possibility to translate documents (Spanish, German, etc). 

Useful URLs 
   Help: http://wiki.openbravo.com/wiki/index.php/Help 
   Recent Changes: http://wiki.openbravo.com/wiki/index.php/Special:Recentchanges 

 Wiki 
Openbravo Community Services 
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•  Internet Relay Chat, or IRC, is 
the precursor to instant 
messaging and chat rooms 

•  Two channels: #openbravo, 
#openbravo-es. 

•  Around 10/15 people 
•  Ideal for real-time, quick 

answer and coordinate efforts. 
•  All the details at: http://

wiki.openbravo.com/wiki/
index.php/IRC_Channel. 

Main purpose 

 IRC 
Openbravo Community Services 
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Contribution guidelines 

  Get some ideas at http://wiki.openbravo.com/wiki/index.php/Contributor%27s_Guide 
   Help others to install and implement Openbravo (Forums, IRC)‏ 
   Localize Openbravo to your region or language 
   Report (and fix if you wish) any bugs, issues with the software (Tracker, Forums)‏ 
   Share your ideas or request on functionality (Tracker, Forums)‏ 
   Help to create and improve documentation (Wiki)‏ 
   Document Openbravo success cases 
   Develop plugins to connect with third parties systems 
   Develop new functionalities or modules. 
   Code snippets 

 Contributing to Openbravo 
Openbravo Community Services 
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Do’s and Don’ts 

•  Be transparent and communicate a lot 

•  Lower the barriers for collaboration 

•  Don’t complain 
–  If people don’t behave as you expected 

•  Be prepared to receive criticisms 

•  Product is king 

•  Be patient 

My take aways from open source 
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Thank you! 


